Mr. Adam Podolcsak
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Introduction of the Common Initiative
for an SDI Driven Development of the
Tisza Basin Representative of the RETC
and member of HUNAGI

I represent HUNAGI the Hungarian umbrella
organization of the GIS society. HUNAGI is a member of
the EUROGI (European umbrella organization). The
Hungarian organization was established in 1996, it has
about 100 members. There are 4 groups of members of J
HUNAGI.

The first is academic institutions — universities,
colleges. The second is the governmental sector, which
means ministries, local authorities. These are interested in
applying LIS, GIS systems in public administration. The third one is the civil sphere and the
non-profit organizations. The last one is profit oriented companies.

My small company is interested in GIS consultancy. At the end of the year 2002 Mr
Béla Jarolics approached HUNAGI and they found his Tisza Basin project very interesting.
HUNAGI considered this project as a project that is fully in line with the European initiatives.
It strongly connects to the GINIE project, that is a very important project of the European
Commission and it aimed to support the policy makers of the European member states to
establish the national GIS policy to harmonize these policies together with the European
policies.

The second important project is the Inspire project. The Inspire plans to establish a
common legal base for GIS development in Europe. After having reviewed the project the
HUNAGI chief secretary, Dr. Gabor Remetey-Fllopp proposed me to support to this
initiative. My activity was started about a year ago my consultancy services were focused on
forming a strategic view that is in line with the GIS understanding of these problems.

So my presentation concentrates on the GIS aspect of this imitative. What does it
mean GIS and LIS? These magic words will be mentioned during my presentation. There
were several studies that investigated the information that are managed by the governmental
sector by the private sector. And it was found most of the information that are managed by IT
systems is strongly connect to the earth or to the land. It is very expensive to get those
information for instance for a market campaign or private campaign to sell something on a
geographical area. The initiatives of the European Union would like to establish a data
infrastructure for everyone. So the Gl deals with gathering, processing this information and
providing this information to the end users.

After this foreword | am starting the presentation, which connects to this project.
When we review Mr Béla Jarolics’s plans we analysed what are the specialities of this
approach to this problem.

The water network is very important, the population that is covered is a major size. If
you go closer to the Tisza Basin your first idea is that there is a strong separation, the border
separates the people. The border separates the problems for instance if the upper area of the
Tisza Basin has a flooding problem this problem goes through the border, the border line is




the limit of a country but not the border line of the problem. There are seven border segments
and the coordination is an extremely high problem. To coordinate problems through seven
border sections is difficult especially when issues that must be solved are fragmented by
countries. The problem is managed as many sectors of the public administration interests like
water management sector, social sector and so on. However the core of the problem comes
from one integrated source. The coordination up to now is ad hoc. When the Tisza was
poisoned there were ad hoc response formed. The coordination of negotiation among
stakeholders was ad hoc too.

The next important aspect is the togetherness. If one has a look at these countries it is
found the economical and political history is almost the same. These countries had the same
political regime and belong to the socialist block of Europe. The next feature is the alive
connections between societies. There are established relations between the universities based
on their good connections during the socialism. And the cultural heritage, it’s a strong factor
for common cooperation for the future. There are more than ten ethnics and many of them are
sporadic in this region and the most important is the roma/gipsy minority that lives within this
area.

The interdependence is another important feature of this area. There are lot of
interdependences these people who live in these countries — economical disaster, floods,
poverty and the migration — the internal migration within these countries. Most of these
countries are going to join to the European Union. The internal migration has long tradition so
it is an important aspect too.

However there are common opportunities. The first one is political integration.
Slovakia and Hungary have already been member of the EU since the 1st of May. Other
countries belong to the group of those countries which have an economic transition from a
command based economy to a market driven system. The transportation — to utilize the
transportation of the Tisza River is another opportunity.

Now about the goals. What are the goals of the common initiative for an SDI Driven
development of the Tisza Basin? It aims to improve the living conditions in the Tisza Basin
driven by cooperation and access to information related to shared pace. As | mentioned earlier
this interpretation of the project is a GIS based interpretation. An initiative that needs GIS
data to improve the living conditions.

What is the history of this project? The initial idea came in 1992, when a few
Hungarian settlement made an association, but they realized that they cannot cope with the
problems, related to the Tisza, without established connections to other communities or other
settlements on the other side of the Tisza Basin from Romania or from Slovakia. In 2000 there
was the first forum, the first international forum where a general partnership agreement was
established for local authorities. In 2001 the Hungarian PMO declared their support for this
Tisza project.

Now a few words about the principles of this project. The first is a holistic approach —
sustainable development, it covers three aspects of the development, the economic aspect, the
environmental and the social aspect are identified within this holistic approach. The next one
is the cross-border cooperation, to make partnership agreements as much as possible. The
public private partnership and subsidiarity and later on the information society concept. This
network doesn’t want to influence the local players, they would like to establish a bottom up
system (40 local offices). The project now is in strategy making, they are organizing
themselves, the Centre was established in 2000 and they are forming now their institutions,
Internet accesses and projects (Some of them co-financed by EU, some of them local)

Thank you for your attention.
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Approaching the Tisza Basin Goal
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PPP — Public Private Partnership
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Current Project proposals

Setting up Local Offices
Planning implementation (small project)
Developing an initial SDI for TB
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Feasibility of Telecommunication

Planning implementation

Vhy: To have mutually approved plans
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Ongoing Megotiation
Start at February 2004

Setting up Local Offices

hy: To have local network
L. 48 offices
accommodated & made registered
\farious
5. Ongoing Negotiation
by March 2004

Developing an initial SDI for TB




Cadastre of Socially Inadequate
Residences (slums)

. M
monitor

meas
Tech Specs, Data Acquisition, Appl, dev

Hungarian Gov., Slovakian Gov

paments are baing prepansd
tion of Feasibility study

Thank you for your attention

Your comments are warmly welcome

Feasibility of Telecommunication

hy: Clarifying the feasibility
t Feasibility Study
Specifying Requirement and
identifying Technical Options
RETC

Contracting experns




